Review of Operations and
Maintenance (RO&M) Workshop

April 9 -11, 2024 - Sacramento, CA

Tuesday, April 9

— BUREAU OF —
RECLAMATION

Time Topic Presenter
7:30am - 8:00am Attendee Sign-In Ginger Dill/Luisa Merideth
8:00am - 8:30am Welcome Chris Vick

8:30am — 9:00am

Dam Safety & Infrastructure Directorate | Denver Office
Structure

Darion Mayhorn

9:00am — 9:45am

RO&M Program | D&S Guidance

Darion Mayhorn

9:45am - 10:00am Break
10:00am — 10:45am How to Prepare for an Inspection )

Jeff Ticknor
10:45am — 11:30am O&M Flow Chart | How to Write Recommendations Keven Lau
11:30am - 1:00pm Lunch
1:00pm — 1:45pm Documenting an RO&M Examination - Report Writing | Ben Radchuck

Techniques
1:45pm - 2:00pm Break
2:00pm — 2:45pm Inaccessible Features Guidance Paul Craig

2:45pm - 3:00pm

Break

3:00pm —4:00pm

Canal O&M Fundamentals

Nick Casamatta

4:00pm — 5:00pm

Spring Creek Tunnel Inspection

Laurie Larson
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Wednesday, April 10

Time

Topic

Presenter

7:30am — 8:00am

Attendee Sign-In

Ginger Dill/ Luisa Merideth

8:00am — 9:15am

Reservoir Sedimentation — Regional Planning Efforts

Roundtable Discussion
facilitated by Paul Craig

9:15am — 9:45am

Wapato Diversion Dam and Fish Ladder Incident

Russell Chatterton

9:45am - 10:00am

Break

10:00am — 10:30am

Water O&M & FIST Manual

Darion Mayhorn / Jesse
Castro

10:30am — 11:30am Bridge Inspection Contract and Bridge Management Dan Staton
System
11:30am - 1:00pm Lunch
1:00pm — 1:45pm CARMA 2.0 Reuben Vidaurrazaga

1:45pm — 2:15pm Best Practices for Sand Boils TBD
2:15pm - 2:30pm Break
2:30pm - 3:00pm Active Management of the Asset Registry Erin Bell

3:00pm - 3:45pm

Enterprise Asset Information Data Warehouse

James Sinkovic / Jesus
Hernandez

3:45pm - 4:00pm

Break

4:00pm —4:30pm

Building Inspections

Darion Mayhorn

4:30pm —4:45pm

Site Visit Information/Sign JHA

Darion Mayhorn
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Thursday, April 11

Field Review Exercise: Nimbus Dam & Folsom South Canal Inspection

Stations will rotate after 45 minutes.

Time Topic
7:30am - 8:00am Assemble in Lobby to Load Bus 1 & 2
Rotation 1 Group 1 travels by bus to Station 1 (Folsom Canal — Canal Inspection)
8:30am —9:15am Group 2 walks to Station 2 (Nimbus Dam mechanical inspection)
Group 3 walks to Station 3 (Nimbus Dam civil inspection)
Rotation 2 Group 1 travels by bus to Station 2 (Nimbus Dam mechanical inspection)
9:30am - 10:45am Group 2 walks to Station 3 (Nimbus Dam civil inspection)
Group 3 travels by bus to Station 1 (Folsom Canal — Canal inspection)
Rotation 3 Group 1 walks to Station 3 (Nimbus Dam civil inspection)
11:00am — 11:45am Group 2 travels by bus to Station 1 (Folsom Canal — Canal inspection)
Group 3 travels by bus to Station 2 (Nimbus Dam mechanical inspection)
Return to Hotel Once Rotation 3 is completed. All attendees return to the Sacramento
12:00pm - 12:15pm State Aquatics Parking Lot to Load Buses back to Marriott Rancho
Cordova Hotel
Lunch On Your Own

Station 1 Inspection Leads: Kevin Lau and Jason Quinones
Station 2 Inspection Leads: Jeff Hoss and Josh Fender
Station 3 Inspection Leads: Michael Maher and Brandon Miller
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